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Abstract. The relationship between entrepreneurship programs, individual entrepreneurial orien-ta-

tion, and entrepreneurial intention can be strengthened by entrepreneurial motivation, which acts as 

an internal drive encouraging individuals to take action toward starting a business. Motivated individ-

uals tend to explore ideas and identify market opportunities to build inde-pendent ventures. Universi-

ties play a crucial role by organizing programs that inspire students to pursue self-reliance through 

entrepreneurship, while also equipping them with relevant knowledge and practical experience to en-

hance their skills and risk-taking ability. At Univer-sitas Lampung (UNILA), these efforts are facilitated 

by the Center for Career and Entre-preneurship Development (CCED), which supports various entre-

preneurship initiatives aimed at increasing students' motivation and providing hands-on experiences. 

These experiences strengthen students’ drive to start a business, as entrepreneurial intention is influ-

enced by internal factors such as motivation, reinforced through direct program involvement. Hence, 

motivation can serve as a mediating variable that links entrepreneurship programs and indi-vidual en-

trepreneurial orientation with entrepreneurial intention. 

Keywords: Entrepreneurship, Individual Orientation, Entrepreneurial Intention 

1. Introduction 

Entrepreneurship plays a crucial role in contributing to economic development, innova-
tion, social progress, technological advancement, and improving societal welfare [1]. Entre-
preneurs significantly benefit the economy as key drivers of economic growth through job 
creation, technology transfer to markets, fostering social empowerment, and enhancing com-
petitiveness and innovation [2]. Given its importance, entrepreneurship development is es-
sential for achieving economic prosperity, and thus, the government holds the responsibility 
to foster entrepreneurial spirit, particularly among the youth. The younger generation can 
become the backbone of economic resurgence if adequately prepared to face future economic 
challenges. In developing countries, it is vital to provide youth with inclusive support and 
encouragement to engage in entrepreneurship, enabling the rise of new, sustainable busi-
nesses that generate employment [3]. According to the Global Entrepreneurship Monitor 
2022, Indonesia experienced a decline in its Total Early-stage Entrepreneurial Activity (TEA) 
rate from 15% in 2018 to 8.07% in 2022, attributed to low self-confidence among early-stage 
entrepreneurs. Compared to other populous countries like China and India, Indonesia ranks 
lowest in motivating individuals to choose entrepreneurship as a career path [4].  

 
Lampung Province holds significant potential for youth entrepreneurship due to its stra-

tegic location as the gateway to Sumatra, offering business access advantages to key markets 
[5]. However, the province faced a relatively high open unemployment rate of 4.23% in 2023, 
driven by limited formal job opportunities [6]. Therefore, promoting youth entrepreneurship 
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is a necessary solution to reduce unemployment, which requires support from relevant stake-
holders, especially the government as a regulator providing entrepreneurship development 
programs [7]. Beyond government support, higher education institutions also play a critical 
role by equipping students with entrepreneurial ideas and mindset, which are vital for increas-
ing the number of young entrepreneurs. Universities serve as key enablers in preparing and 
motivating students for entrepreneurship (Rosyadi et al., 2019), particularly through dedicated 
programs that nurture students' entrepreneurial intentions [8] and significantly enhance their 
motivation and willingness to start businesses [9]. 

 
The main goal of entrepreneurship programs is to shape students’ mindset, work ethic, 

motivation, and entrepreneurial intention to support career success and life quality [10]. How-
ever, without assessing program quality and other influencing factors, universities may fail to 
achieve these objectives [11]. As entrepreneurial skills can be developed, higher education 
increasingly promotes entrepreneurship programs [12]. Universities must shift focus from 
job-seeking to job-creating by enhancing students’ knowledge, creativity, innovation, oppor-
tunity recognition, and confidence. These programs build entrepreneurial intention and mo-
tivate action, especially when students actively participate [13]. They also help develop indi-
vidual orientation and entrepreneurial intention. [13] highlight that motivation and individual 
orientation mediate the program’s effect on intention, while [14] emphasize the strong impact 
of such programs, calling for continued strengthening. Universities are thus encouraged to 
view entrepreneurship broadly, as opportunity identification, problem-solving, and value cre-
ation, not just business creation [15]. 

 
The University of Lampung (UNILA), established in 1965, is the first and oldest public 

university in Lampung Province. It currently has eight faculties and 118 academic programs 
across diploma, undergraduate, master's, doctoral, and professional levels [16]. As a higher 
education institution, UNILA is committed to fostering students’ entrepreneurial spirit by 
integrating entrepreneurship courses into every faculty’s curriculum and offering various en-
trepreneurship programs, including funding for student business proposals. These initiatives 
aim to develop students' entrepreneurial mindset and skills, encouraging them to become job 
creators who positively impact the regional economy [17]. 

 
A preliminary survey was conducted to measure UNILA students' entrepreneurial inten-

tions after participating in these programs. The study targeted students from the 2021 and 
2022 cohorts, who were assumed to have taken the compulsory entrepreneurship course. 
Using an online survey with 110 respondents, entrepreneurial intention was categorized into 
low (0–33%), medium (34–66%), and high (66–100%). The results revealed a low level of 
entrepreneurial intention among students: only 32.7% expressed a strong desire to own a 
business, and 30% had a strong determination to start one. However, satisfaction with the 
entrepreneurship programs was relatively high, with over 70% of respondents answering 
“Yes” to five out of six satisfaction-related questions. This suggests that other factors in pro-
gram design must be addressed to better stimulate entrepreneurial intention. 

 
The entrepreneurship course, as a mandatory subject, was the most attended program 

with 99.1% participation. In contrast, only 36.4% of students engaged in practical entrepre-
neurship activities, such as business incubation or proposal funding. Furthermore, 78.2% of 
respondents planned to seek employment after graduation, 12.7% intended to pursue further 
studies, and only 9.1% aimed to become entrepreneurs. This low level of entrepreneurial in-
tention among UNILA students, despite program exposure, highlights a challenge for 
UNILA in program implementation. It also indicates the need for further evaluation of the 
program’s effectiveness and consideration of additional supporting factors to enhance entre-
preneurial intention among students. 

 
The relationship between entrepreneurship programs, individual entrepreneurial orien-

tation, and entrepreneurial intention can be strengthened by entrepreneurial motivation, 
which acts as an internal drive encouraging individuals to take action toward starting a busi-
ness. Motivated individuals tend to explore ideas and identify market opportunities to build 
independent ventures. Universities play a crucial role by organizing programs that inspire stu-
dents to pursue self-reliance through entrepreneurship, while also equipping them with rele-
vant knowledge and practical experience to enhance their skills and risk-taking ability. At 
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Universitas Lampung (UNILA), these efforts are facilitated by the Center for Career and En-
trepreneurship Development (CCED), which supports various entrepreneurship initiatives 
aimed at increasing students' motivation and providing hands-on experiences. These experi-
ences strengthen students’ drive to start a business, as entrepreneurial intention is influenced 
by internal factors such as motivation, reinforced through direct program involvement. 
Hence, motivation can serve as a mediating variable that links entrepreneurship programs and 
individual entrepreneurial orientation with entrepreneurial intention. 

 
Previous studies have confirmed that entrepreneurial orientation positively affects en-

trepreneurial intention [11], yet the individual orientation aspect, such as proactiveness, inno-
vativeness, and risk-taking, has not been sufficiently explored in its impact on entrepreneurial 
intention [18]. There is a suggestion that its effect might be limited or indirect. Thus, further 
research is needed to explore how entrepreneurial motivation mediates this relationship to 
better understand the formation of entrepreneurial intentions among students [1]. This study 
seeks to examine both the direct effects of entrepreneurship programs and individual orien-
tation, as well as the mediating role of motivation, to assess the effectiveness of current en-
trepreneurship programs in shaping competencies and encouraging students to pursue entre-
preneurship as a career choice. 

 

2. Preliminaries or Related Work or Literature Review 

Entrepreneurship Program 

Entrepreneurial skills are crucial for students aiming to become successful entrepreneurs 
and can be developed through university entrepreneurship programs. These programs include 
teaching, training, and mentoring to build knowledge, skills, and an innovative mindset, help-
ing students create jobs and solve social and economic problems [19]. [20] highlight that such 
programs enhance individual capabilities and increase entrepreneurial activities. University 
entrepreneurship programs also boost students’ confidence and ability to identify opportuni-
ties and handle risks. Their main goal is to develop innovative and competent future entre-
preneurs. Therefore, universities must carefully design these programs to ensure they prepare 
students to face business challenges ahead. 
 

Entrepreneurship Orientation 

Individual entrepreneurial orientation refers to a person’s willingness or drive to become 
an entrepreneur, combined with their entrepreneurial capacities and competencies. It is an 
individual’s psychological tendencies and attitudes toward entrepreneurship, characterized by 
innovation spirit, resilience, and the ability to seize business opportunities. This orientation 
can be developed through experiential learning to enhance entrepreneurial competencies [11]. 
Additionally, appropriate university entrepreneurship programs support the acquisition of 
knowledge- and skill-based entrepreneurial competencies. The concept is based on the idea 
that successful entrepreneurs are those who can innovate and utilize business opportunities 
despite limited resources. Although entrepreneurial orientation was initially developed at the 
company level, it holds significant potential for development at the individual level. 

 
Entrepreneurial Motivation 

Motivation is a crucial challenge in starting a new business [21]. It is an internal psycho-
logical drive to achieve entrepreneurial goals, helping individuals stay patient and focused. 
Entrepreneurs with strong intrinsic motivation tend to overcome challenges and succeed 
more. Motivation arises from personal traits, environment, goals, and rewards, influencing 
the drive to grow a business. Besides financial reasons, motivation can also be social or life-
style-based, shaped by how individuals perceive risk and opportunities. 

 
Entrepreneurial Intention 

Intention directs individuals to achieve goals through planned actions and is a key pre-
dictor of future behavior. It reflects the link between internal motivation and actual action. 
Entrepreneurial intention is the mindset guiding individuals to choose an entrepreneurial ca-
reer by creating new businesses and strongly influences the decision to start a business. Un-
derstanding entrepreneurial intention is crucial as it drives the ‘intention to act’ in entrepre-
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neurship. Studies highlight that entrepreneurial intention is fundamental in creating entrepre-
neurs, shaped by external and internal factors like risk perception, environmental support, 
and individual experience [12]. 

 
Hypotheses 

H1: Entrepreneurship programs have a positive and significant effect on entrepreneurial in-
tention among Universitas Lampung students from the 2021 and 2022 cohorts. 
H2: Entrepreneurial orientation has a positive and significant effect on entrepreneurial inten-
tion among Universitas Lampung students from the 2021 and 2022 cohorts. 
H3: Entrepreneurial motivation mediates the effect of entrepreneurship programs on entre-
preneurial intention among Universitas Lampung students from the 2021 and 2022 cohorts. 
H4: Entrepreneurial motivation mediates the effect of individual entrepreneurial orientation 
on entrepreneurial intention among Universitas Lampung students from the 2021 and 2022 
cohorts. 
 

3. Proposed Method 

Algorithm/Pseudocode 

This study uses a quantitative research design to examine the relationships between var-
iables and test hypotheses, as quantitative methods allow measurement of numerical data and 
empirical analysis [22]. Primary data are collected through online questionnaires distributed 
to Universitas Lampung undergraduate students from the 2021 and 2022 cohorts who par-
ticipated in university entrepreneurship programs [23]. The population includes 18,115 stu-
dents based on data from BAK UNILA (2024), with a sample size of 392 determined by 
Slovin’s formula at a 5% margin of error and 95% confidence level. Simple random sampling, 
a probability sampling technique ensuring equal chance of selection, is used. Data collection 
combines literature review to enrich theoretical insights and questionnaires employing a five-
point Likert scale to assess variables such as entrepreneurship programs, entrepreneurial ori-
entation, motivation, and entrepreneurial intention. 

 
Definition of Operational Variable 

Operational definition is the process of observing abstract ideas or concepts by breaking 
them down into attitudes and characteristics [23]. 

Table 1. Definition of Operational Variable. 

No Variable Definition Indicator Scale 

1 Entrepreneurship 
Program (X1) 

Entrepreneurship pro-
grams at universities are 
systematic efforts to equip 
individuals with entrepre-
neurial knowledge, skills, 
and experience through 
educational infrastructure, 
training, and technology-
based support to create in-
novative and competitive 
entrepreneurs in the digital 
era (Guerrero et al., 2020). 

1. Integration of entrepreneurship 
courses into the curriculum. 

2. Entrepreneurship facilities and 
infrastructure. 

3. Access to business capital assis-
tance. 

4. Entrepreneurship training and 
workshops. 

5. Availability of access to business 
assistance and mentoring. 

6. Support for commercialization 
of technology-based business 
ideas. 

7. Utilization of digital business 
models in entrepreneurship pro-
grams (Guerrero et al., 2020). 

Likert 

2 Individual Entre-
preneurship Ori-
entation (X2) 

Individual entrepreneurial 
orientation is an individu-
al's tendency shown by en-
trepreneurial characteris-
tics, such as innovation, 
proactiveness, and risk-
taking, which play an im-
portant role for individuals 

1. Acting boldly in risky situations. 
2. Preferring unique and different 

approaches. 
3. Preferring personal learning 

methods through experimenta-
tion and original approaches. 

Likert 
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No Variable Definition Indicator Scale 

to build entrepreneurial 
activities (Hassan et al., 
2021). 

4. Acting to anticipate future prob-
lems, needs, or changes (Hassan 
et al., 2021). 

3 Entrepreneurial 
Motivation (Z) 

Entrepreneurial motiva-
tion is a strong stimulation 
from within an individual 
which is considered a trig-
gering factor to connect 
between intention and ac-
tion in entrepreneurial ac-
tivities so as to direct it to 
achieve goals (Barba-
Sánchez & Atienza-Sahu-
quillo, 2018). 

1. Achieving independence in life 
by doing business. 

2. Having the desire to become a 
leader or boss for yourself. 

3. Being oriented to develop your-
self professionally through busi-
ness. 

4. Being motivated to do business 
to achieve high income. 

5. Making career success one of the 
goals of doing business. 

6. Choosing to do business to 
achieve long-term job stability. 

7. Trying to achieve financial secu-
rity in the future through busi-
ness. 

8. Having the motivation to con-
tribute to social welfare through 
business (Barba-Sánchez & Ati-
enza-Sahuquillo, 2018). 

Likert 

4 Entrepreneurial 
Intention (Y) 

Entrepreneurial intention 
is a major determinant of 
entrepreneurial behavior 
and describes an individu-
al's conscious plans and ef-
forts to start a new busi-
ness in the future (Xan-
thopoulou & Sahinidis, 
2024).  

1. Strong desire to become an en-
trepreneur. 

2. Personal determination to start a 
new business. 

3. Seriously thinking about a busi-
ness plan. 

4. Dedication and effort to run a 
business in the future. 

5. Confidence to manage entrepre-
neurial challenges (Xanthopou-
lou & Sahinidis, 2024). 

Likert 

 

Data Analysis Technique 

This study uses Structural Equation Modeling (SEM) with SmartPLS v3, employing Par-
tial Least Squares (PLS) due to its flexibility with small samples, non-normal data, and com-
plex constructs [24], [25]. Validity tests include convergent validity, using loading factors 
>0.50 and AVE >0.50, and reliability tests using Cronbach’s Alpha and Composite Reliability 
with thresholds of 0.70. The structural (inner) model is evaluated by R-square values and path 
coefficients, with hypothesis testing via bootstrapping (10,000 iterations), accepting hypoth-
eses when t > 1.96 and p < 0.05. Mediation effects are assessed by comparing direct and 
indirect effects, determining full or partial mediation accordingly. 
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4. Results and Discussion 

Model Evaluation Result 

Outer Model Result 

Outer loading represents the strength of the linear relationship between the variable 
indicators to be measured [24]. 

 

 
 

Figure 1. Outer Model. 
 
Convergent validity is tested by analyzing the correlation between reflective indicators 

and their latent variables through outer loading values. Higher outer loadings indicate stronger 
contributions of indicators to construct measurement. According to [24], acceptable outer 
loading values range from 0.4 to 0.7, with ≥ 0.7 being ideal. Indicators with loadings between 
0.4–0.7 may be retained if Composite Reliability (CR) and Average Variance Extracted (AVE) 
meet minimum thresholds, though their removal can be considered if it significantly improves 
CR and AVE. The outer loading results processed via SmartPLS v3 are presented in the fol-
lowing table: 

Table 2. Outer Loading. 

Variable Indicator Outer Loading Result 

Entrepreneurship 

Program (X1) 

X1.1 0,617 Valid 

X1.2 0,713 Valid 

X1.3 0,674 Valid 

X1.4 0,619 Valid 

X1.5 0,758 Valid 

X1.6 0,711 Valid 

X1.7 0,773 Valid 

X1.8 0,783 Valid 

X1.9 0,747 Valid 

X1.10 0,727 Valid 

X2.1 0,702 Valid 
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Variable Indicator Outer Loading Result 

Individual 

Entrepreneurship 

Orientation (X2) 

X2.2 0,729 Valid 

X2.3 0,763 Valid 

X2.4 0,755 Valid 

Entrepreneurial 

Motivation (Z) 

Z.1 0,648 Valid 

Z.2 0,770 Valid 

Z.3 0,668 Valid 

Z.4 0,657 Valid 

Z.5 0,700 Valid 

Z.6 0,708 Valid 

Z.7 0,759 Valid 

Z.8 0,692 Valid 

Z.9 0,695 Valid 

Z.10 0,774 Valid 

Z.11 0,742 Valid 

Z.12 0,721 Valid 

Entrepreneurial 

Intention (Y) 

Y.1 0,749 Valid 

Y.2 0,777 Valid 

Y.3 0,808 Valid 

Y.4 0,776 Valid 

Y.5 0,843 Valid 

Y.6 0,771 Valid 

Y.7 0,789 Valid 

Y.8 0,803 Valid 

Y.9 0,800 Valid 

Y.10 0,758 Valid 

 
The AVE value is a measure that shows how well the latent variables (constructs) explain 

the variance of the indicators used in the research. 

Table 3. AVE. 

Variable AVE Result 

Entrepreneurship Program (X1) 0,510 Valid 

Individual Entrepreneurship Orientation (X2) 0,544 Valid 

Entrepreneurial Motivation (Z) 0,507 Valid 

Entrepreneurial Intention (Y) 0,621 Valid 

 
Reliability testing evaluates the internal consistency and stability of a research instrument. 

Two key measures are used: (1) Cronbach’s Alpha (CA) for internal consistency, and (2) 
Composite Reliability (CR) for overall indicator reliability. A construct is considered reliable 
if CA and CR values are ≥ 0.70, though ≥ 0.60 is acceptable in exploratory studies (Hair et 
al., 2021). High reliability ensures consistent results under similar conditions. The calculated 
CA and CR values in this study meet these criteria, as shown in the following table: 

 
 
 
 



Harmony Management: International Journal of Management Science and Business 2025 , vol. 2, no. 2 Pratama, et al. 86 of 89 

 

 
 
 

Table 4. Reliability Test Result. 

Variable Comp. Reliability Cronbarch’s Alpha Result 

Entrepreneurship Program (X1) 0,892 0,912 Reliable 

Individual Entrepreneurship Orientation (X2) 0,722 0,827 Reliable 

Entrepreneurial Motivation (Z) 0,911 0,925 Reliable 

Entrepreneurial Intention (Y) 0,932 0,942 Reliable 

 
Inner Model Result 

Structural model testing (inner model) is conducted by examining the R-square (R²) value 
to assess how well independent variables explain the variance in dependent variables. R² 
reflects the proportion of variance in a dependent variable accounted for by one or more 
independent variables. According to [24], R² values are categorized as substantial (≥ 0.75), 
moderate (≥ 0.50), and weak (≥ 0.25). Based on data analysis using SmartPLS-v3, the obtained 
R² values are presented in the following table: 

Table 5. R2 Test Result. 

Dependent Variable R-Square Category 

Entrepreneurial Motivation 0, 363 Weak 

Entrepreneurial Intention 0, 653 Moderat 

 
Based on the results in the table, entrepreneurial programs and orientations explain 

entrepreneurial motivation by 0.363, while entrepreneurial motivation, programs, and 
orientations explain entrepreneurial intentions by 0.653. This R-square value is moderate to 
weak, but still shows adequate predictive ability of the model. 

Table 6. Hypotheses Test Result. 

Hypotheses Effect Path Coefficient t-statistik p-values Result 

H1 EP > EI 0,039 0,832 0,406 Rejected 

H2 IEO > EI 0,255 5,128 0,000 Accepted 

H3 EP > EM > EI 0,193 5,686 0,000 Accepted 

H4 IEO > EM > EI 0,241 6,360 0,000 Accepted 

 
Hypothesis testing was conducted after the data analysis to assess the significance of 

relationships between latent variables. The bootstrapping technique in PLS-SEM was used to 
generate path coefficients, t-statistics, and p-values without assuming normal data 
distribution. According to [24], a relationship is significant if the t-statistic > 1.96 (α = 0.05) 
or p-value < 0.05 with a positive path coefficient.  

 
Discussion 

The Influence of Entrepreneurship Programs on Entrepreneurial Intentions 

The discussion on the influence of entrepreneurship programs on the entrepreneurial 
intentions of Universitas Lampung (UNILA) students from the 2021 and 2022 cohorts re-
vealed that the hypothesis stating a significant positive effect was not supported. Based on 
PLS analysis, the program showed no statistically significant impact on students' entrepre-
neurial intentions. Descriptive analysis indicated that the program was rated moderately well 
(average score 3.25), with entrepreneurship training and workshops receiving the highest rat-
ing (3.95), highlighting UNILA’s effort to enhance entrepreneurial skills. However, the lowest 
score (3.54) for infrastructure suggests that better facilities are essential to support student 
entrepreneurial intentions. The findings emphasize that entrepreneurship programs alone are 
insufficient to drive entrepreneurial intentions. A broader strategy is needed, including 
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stronger involvement from educators and support units like the Central Career and Entrepre-
neurship Development (CCED). These results align with [26], who found that such programs 
often lack significant influence, sometimes even discouraging entrepreneurship due to expo-
sure to potential challenges. Therefore, for UNILA’s programs to be effective, they must be 
well-designed, targeted, and capable of fostering students’ intrinsic motivation toward entre-
preneurship.  

 
The Influence of Individual Entrepreneurial Orientation on Entrepreneurial 
Intentions 

The discussion on the influence of individual entrepreneurial orientation on the entre-
preneurial intentions of Universitas Lampung (UNILA) students from the 2021 and 2022 
cohorts supports the hypothesis that such orientation significantly and positively affects en-
trepreneurial intentions. Statistical analysis confirmed H2, indicating a strong relationship. 
Descriptive results showed a high average score of 3.95, reflecting students' strong entrepre-
neurial orientation, particularly in proactiveness (4.07). However, the lowest score (3.84) was 
found in risk-taking, suggesting that although students are proactive, their willingness to take 
risks in starting a business needs strengthening, potentially through experiential learning and 
risk management training. This study highlights that individual entrepreneurial orientation, 
comprising risk-taking, innovativeness, and proactiveness, plays a crucial role in shaping stu-
dents' entrepreneurial intentions. These traits are essential for starting a business and should 
be consistently nurtured through a supportive campus environment. The findings align with 
previous studies by [27], which affirm the positive effect of entrepreneurial orientation on 
entrepreneurial intention. They further emphasize that practical exposure, such as entrepre-
neurship courses and real-world experience, enhances this relationship, especially in risk-tak-
ing and proactive dimensions. Therefore, UNILA should prioritize structured programs that 
build these core traits to cultivate entrepreneurial-minded graduates.  

 
The Role of Entrepreneurial Motivation as a Mediator of the Influence of 
Entrepreneurship Programs on Entrepreneurial Intentions 

The discussion on the role of entrepreneurial motivation as a mediating variable between 
entrepreneurship programs and entrepreneurial intention among Universitas Lampung 
(UNILA) students (classes of 2021 and 2022) confirms that entrepreneurial motivation sig-
nificantly and positively mediates this relationship. While the direct effect of entrepreneurship 
programs on entrepreneurial intention was not significant, the indirect effect through moti-
vation showed a significant impact, indicating a full mediation. Descriptive analysis also 
showed high levels of entrepreneurial motivation (mean score: 4.02), especially in the desire 
for financial independence (mean: 4.18). However, students showed hesitation about entre-
preneurship as a long-term career path (mean: 3.86), highlighting the need to better inform 
them about the long-term stability entrepreneurship can offer when properly managed. These 
findings emphasize that UNILA's entrepreneurship programs must go beyond practical train-
ing and target students’ intrinsic motivation. Strengthening motivational aspects, such as 
achievement, independence, and self-actualization, can better foster entrepreneurial intention. 
Programs should incorporate personal storytelling, real-world entrepreneurial projects, and 
success stories to inspire students. These results align with studies by [1], confirming the crit-
ical mediating role of motivation. Moreover, the findings support Vroom’s Expectancy The-
ory [28], asserting that students are more likely to develop entrepreneurial intentions when 
they believe the program will help achieve personal goals. Thus, entrepreneurial motivation 
must become a central focus in UNILA’s program design to effectively enhance students’ 
entrepreneurial intentions.  

 
The Role of Entrepreneurial Motivation as a Mediator of the Influence of Individual 
Entrepreneurial Orientation on Entrepreneurial Intentions 

This study shows that entrepreneurial motivation acts as a partial mediator between in-
dividual entrepreneurial orientation and entrepreneurial intention of UNILA students in the 
2021 and 2022 intakes. The results of statistical tests confirm that both the direct and indirect 
effects of individual entrepreneurial orientation on entrepreneurial intention are positive and 
significant. This means that although individual entrepreneurial orientation has a direct effect 
on entrepreneurial intention, the presence of entrepreneurial motivation also strengthens the 
relationship. Descriptively, students' entrepreneurial intention is quite high, with the highest 
indicator being a strong desire to do business, while the lowest indicator indicates a lack of 
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seriousness in preparing a business plan. This finding underlines the importance of increasing 
entrepreneurial motivation to encourage students' intention to become entrepreneurs. 
UNILA needs to pay more attention to developing student motivation through real entrepre-
neurial experiences that focus on strengthening the characteristics of entrepreneurial orienta-
tion, such as the courage to take risks, innovation, and proactiveness. This is in line with 
previous studies that emphasize that motivation is an important factor in changing entrepre-
neurial orientation into entrepreneurial intention. Thus, systematic efforts in shaping entre-
preneurial motivation and orientation will increase students' readiness to build businesses and 
create jobs.  

5. Conclusions 

This study highlights the significant mediating role of entrepreneurial motivation in the 
relationship between both entrepreneurship programs and individual entrepreneurial orienta-
tion on students’ entrepreneurial intentions at Universitas Lampung (UNILA) for the 2021 
and 2022 cohorts. The findings reveal that while entrepreneurship programs alone do not 
significantly influence entrepreneurial intention (H1 rejected), individual entrepreneurial ori-
entation positively and significantly affects it (H2 accepted). Furthermore, entrepreneurial 
motivation fully mediates the effect of entrepreneurship programs on entrepreneurial inten-
tion (H3 accepted) and partially mediates the relationship between individual entrepreneurial 
orientation and entrepreneurial intention (H4 accepted). These results underscore the critical 
importance of fostering internal motivation among students to enhance the effectiveness of 
entrepreneurship programs. However, this research is limited to a specific university context 
and does not account for external environmental factors or longitudinal effects. Future re-
search should consider broader samples, longitudinal designs, and explore the role of envi-
ronmental and institutional support to deepen the understanding of how entrepreneurial in-
tention develops over time. 
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